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John 12:20-33 

 

Now among those who went up to worship at the festival were some Greeks. They came to Philip, 

who was from Bethsaida in Galilee, and said to him, “Sir, we wish to see Jesus.” Philip went 

and told Andrew; then Andrew and Philip went and told Jesus. Jesus answered them, “The hour 

has come for the Son of Man to be glorified. Very truly, I tell you, unless a grain of wheat falls 

into the earth and dies, it remains just a single grain; but if it dies, it bears much fruit. Those 

who love their life lose it, and those who hate their life in this world will keep it for eternal life. 

Whoever serves me must follow me, and where I am, there will my servant be also. Whoever 

serves me, the Father will honor. 

 

“Now my soul is troubled. And what should I say—‘Father, save me from this hour’? No, it is for 

this reason that I have come to this hour. Father, glorify your name.” Then a voice came from 

heaven, “I have glorified it, and I will glorify it again.” The crowd standing there heard it and 

said that it was thunder. Others said, “An angel has spoken to him.” Jesus answered, “This 

voice has come for your sake, not for mine. Now is the judgment of this world; now the ruler of 

this world will be driven out. And I, when I am lifted up from the earth, will draw all people to 

myself.” He said this to indicate the kind of death he was to die. 

 

 

I don’t know if you caught it thus morning, but there is something in our Gospel passage 

this morning that represents a big change.  The change is found in the response by Jesus to a 

group of Greek worshippers.  It was a line that changed everything, both in Jesus’s ministry at 

that time and in the lives of His followers for the rest of time.   

The Greeks were looking for a meeting with Jesus, and being typical Greeks, they would 

have been looking to increase their knowledge. They were looking to be taught.  That’s what 

Greeks were known for.  They would travel the world looking to understand truth; philosophical, 

cognitive truth.   But the thing was that the time for teaching, as they were looking to be taught, 

had passed.  It wasn’t that the opportunity for understanding was gone.  It was that the path to 

that understanding had taking a turn to something else. 

Philip and Andrew went to Jesus with the request for the meeting, and the short response 

they received was, “The hour has come for the Son of Man to be glorified”.  That was a new 

message that they had not heard before. The hour has come.  The time is now.  Understanding 

will now come, teaching will now be accomplished through seeing, rather than hearing. 
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Throughout the Gospel of John, we had been hearing over and over “My time has not yet 

come.”  We heard it at the wedding in Cana, when it almost seemed like Jesus was back talking 

his mother, saying, “Woman, what does your concern have to do with me?  My hour has not yet 

come.”   

We heard it later in Galilee, when skeptics and unbelievers encouraged Jesus to go to 

Judea, where they knew there were people out to kill him.  With words echoing back to the 

temptation in the wilderness they tried to trick him, saying, “If you are the Messiah, show 

yourself to the world.”  His response was, “My time has not yet come.”   

But Jesus did go, secretly.  And, as John tells us, He ruffled a few feathers there, to the 

point where some wanted to take him and kill him, but no one laid a hand on him.  No one laid a 

hand on him because his time had not yet come.   

On another occasion, after he saved and sent away the woman caught in adultery telling 

her to sin no more, he told the people that he was the light of the world.  He told them that He 

and His Father were one, but that they knew neither him nor his father.   I can assure you that 

they all wanted to stone Him right then and there, but no one laid a hand on Him.  Why?  

Because his time, God’s time, had not yet come.  

But now, as these Greeks wanted to go deeper in their understanding by attending a 

lecture on the path to eternal life, things were different.  The time had come for the Son of Man 

to be glorified.  The hour had come.  No more healings.  No more teachings, at least not like 

what they were used to.  No more miracles, at least not like they had ever seen.  No more quiet 

chats, as they walked along the roads.  The time was finally here, the hour had finally come, for 

Jesus to complete the work that he had come to do.  And that completion had to be seen, not 

talked about. 

The time had come for these Greeks, and for all people, to see something beyond what 

their experience had been up to this point.  The time had come for the true promised King who 

was to come out from the line of David in order to lead them out from their oppressors, the time 

had come for that Messiah to be revealed as a suffering servant willing to lay everything down so 

that the ruler of the world, the true enemy of all of mankind, the real oppressor, would be driven 

out.  The time had come to call people out of their self-focus and on to another path.  It wasn’t 

going to be easy, and it wasn’t going to be pretty, and the people who were so entrenched in the 

ways of the world were not going to like what it called them to.   

Has anyone here ever made a cake from a box of Betty Crocker cake mix?  Years ago, 

back in 1921 when the Betty Crocker Company first began selling their cake mixes, they offered 

a product which only needed water. All you had to do was add water and you would get a 

perfect, delicious cake every time.  

But here is something that you probably didn’t know.  When it first came out it bombed. 

And I don’t mean that it just didn’t live up to the company’s expectations or that profits were off 

a bit from projections.  IT BOMBED!  No one bought it.   

The executives called a special meeting.  They were confused.  I mean, they had worked 

so hard, and committed a great deal of resources, to make it so easy that anyone could make a 
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delicious cake without any effort at all.  At the end of the meeting, as the story goes, they 

decided to commission a study, and what they later found was that the reason that people weren’t 

buying the cake mix was because it too easy. They didn’t want to be totally excluded from the 

work of preparing a cake; they wanted to feel that they were contributing something to it.  They 

said that they could have gone to the local bakery and bought a cake, if they wanted that 

experience.  They knew something that Betty Crocker had missed.  Being committed to a process 

has value, and they needed that.  So, Betty Crocker changed the formula.  They changed it so that 

now it required… an egg.  The process required a single egg, and almost overnight the new cake 

mix was flying off the shelves.  

I wonder if there are times that the church makes the same mistake, when it comes to 

"packaging" or presenting the Gospel. Could it be that we try to make the call of Jesus Christ as 

easy as possible because we’re afraid people won’t "buy it" if it seems too hard, as if we are 

actually selling something rather than offering an invaluable gift.   

We are coming to the end of Lent.  Next Sunday is Palm Sunday, Passion Sunday, that 

leads into Holy Week and the cross.   

We know that through the cross comes Easter, but so often churches and Christians de-

emphasize or minimize the sacrifice on the cross in order to rush to the resurrection.  It is kind of 

like; just add water and presto Easter!  Just add a chocolate bunny and colored eggs and presto, 

salvation for the world.   

Theologian Richard Neibuhr put it like this when confronting this nothing required, feel 

good approach.  He said the church was “selling”… “A God without requirements and standards, 

bringing people without sin into a kingdom without judgment through the actions of a Christ 

without a Cross.”   

Dietrich Bonhoeffer said the same thing in a different way.  He wrote that the message of 

the Gospel and Jesus himself calls us to discipleship.  And then he brought that home by 

connecting salvation by grace to discipleship by choice saying that, “Salvation is free, but 

Discipleship will cost you your life.”   

The truth is that we have to recognize that there is no Christianity without the cross.  The 

transformation of a grain of wheat through death to life must take place, if the intended fruit is to 

come.  That was true for Jesus and it is true for us today, if we desire to be disciples of Jesus, we 

must choose the cross in order to find resurrection. 

Christian author Walter Wangerin has a great story that he called "Matthew, Seven, 

Eight, and Nine".  It is about how he tried to stop his son Matthew from stealing comic books 

when he was a child.  He tried explaining the law and the consequences, over and over, many 

times, but that failed.  Finally, he did something that he rarely did: He spanked him.  And when 

he had finished that task, he was so upset that he left the room and wept almost uncontrollably.  

After pulling himself back together, he went back into His child and hugged him tight.  

A number of years later, Matthew and his mother were doing some general reminiscing, 

and Matthew happened to bring up the time when he kept stealing comic books. "And you know 

why I finally stopped, don’t you?" he asked his mom. "Sure I do," his mother said, "It was 
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because Dad finally spanked you." "No, that wasn’t it at all!" he said.  "I stopped because Dad 

cried."   

Sometimes I think that we hesitate to share our faith because we have this vision in our 

heads of this judging deity up in the sky looking to bring retribution for our wayward ways.  But 

I don’t think that should be our vision or our message.  What I hope we see, and what I would 

hope that the church portrays, as we approach the cross, is a loving God with definite yet loving 

standards that He put in place for our benefit, bringing people who have willfully turned their 

back on Him graciously into a beautiful and amazing kingdom that we don’t deserve, through the 

actions of his Son on a cross, which he didn’t deserve.  That seems to me to be the full picture of 

salvation.   

And when Jesus looked down from the cross and proclaimed, “It is Finished”, as His 

final teaching to the world, with the Greeks who had requested the meeting assuredly looking on; 

God went out and cried, only to come back to us with a hug to assure us that He has now 

provided a way to the Joy of Easter and the path to life, if we will embrace it.   

 

Amen 

 

 


